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Sub-group Agenda 

Meeting number 1  Venue Elexon Offices/MS Teams 

Date and time 23 February 2026 10:00 – 16:00  Classification Public 

 

No. Agenda item Lead 

1.  Welcome and Apologies 
Matthew Woolliscroft 
(Chair) 

2.  Review of sub-group Terms of Reference Jenny McGowan 

3.  Background to the issue Matthew Woolliscroft 

4.  
Understanding the ‘first come, first served’ (FCFS) approach to be used 
in the upcoming Delivery Year 

Ellen McGrath 

5.  Identifying conflicts earlier in the process Matthew Woolliscroft 

6.  
Rules changes to improve upon the FCFS approach and create an 
enduring solution 

Matthew Woolliscroft 

7.  Exploration of approaches used in other markets Jenny McGowan 

8.  Wrap up and next steps Matthew Woolliscroft 

9.  Any Other Business (A.O.B.) All 

Breaks: 

The CMAG breaks are usually as below: 

⚫ Comfort break: 11:30 – 11:40 

⚫ Lunch: 12:45 – 13:30 

⚫ Comfort break: 14:30 – 14:40 
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The CMAG Objectives are: 

(a) Ensure CM Rule changes submitted to Ofgem via CMAG further Ofgem’s principal objective. 

i. Demonstrate due regard and consideration of the CM Rules Change objectives when 
assessing and prioritising proposals and ensuring that recommendations to Ofgem 
further Ofgem’s principal objective and the CM Rules Change objectives. 

(b) Present recommendations in a clear, robust and well evidenced manner. 

i. Utilise industry and stakeholder-led discussion to assist in the development, scrutiny, 
and scoping of change proposals before they are submitted to Ofgem. These 
discussions should consider the complexity, efficacy and urgency of the proposals by, for 
example, effectively incorporating an initial impact assessment and advice provided by 
relevant Delivery Partners. 

ii. Consider developments within the wider industry codes governance framework. Identify 
and recommend relevant changes to the CM Rules to promote regulatory alignment. 

(c) CMAG operates and is administered in an efficient, impartial, and transparent manner. 

i. Develop a CMAG change proposal process that is accessible and understood by 
industry and interested parties. 

ii. Develop a framework for assessing and prioritising proposals, based on a fair 
assessment of the impact as evaluated against the CM Objectives while incorporating 
the views of all Members and the benefits to consumers. 

iii. Maintain a forward programme of change proposals, with input from stakeholders, 
including Ofgem. 

iv. Ensure decisions and recommendations consider and balance a wide range of relevant 
stakeholder views. 

The CM Rules Change Objectives are: 

(a) Promoting investment in capacity to ensure security of electricity supply. 

(b) Facilitating the efficient operation and administration of the Capacity Market. 

(c) Ensuring the compatibility of the Capacity Market Rules with other subordinate legislation under Part 2 
of the Energy Act 2013. 

 


